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Executive summary  This report sets out the capital programme for Children’s Services 
special educational needs and disabilities (SEND) strategy since 
the Local Government Reorganisation in 2019. It provides a brief 
summary of projects which have been completed or are in 
progress, and of projects which have not yet been initiated. A 
review of inclusion practice in BCP schools and a revised SEND 
strategy is underway, led by the Director of Education. A further 
programme of capital works to help deliver that strategy will be 
brought forward imminently. 

Recommendations It is RECOMMENDED that:  

 Schools Forum note the report.  

Reason for 
recommendations 

This report is intended to inform Schools Forum of the Children’s 
Services SEND capital programme from April 2019 to October 
2021. 

  



Portfolio Holder(s):  Councillor Nicola Greene (Portfolio Holder for Covid Resilience, 
Public Health and Education) 

Corporate Director  Elaine Redding (Director of Children’s Services) 

Report Authors Sarah Rempel (Director of Education) 

Wards  Not applicable  

Classification  For Information 
Ti t l e:   

Background 

1. The Children’s Services Capital Programme mainly funds building projects in 
schools. Funding sources include:  

a. Department for Education grants 

b. Resources committed by the Council  

c. Section 106 contributions arising from new housing development  

d. Capital receipts from the sale of education assets  

 

2.  Projects include:  

a. Condition works – maintenance of school buildings for which the council is directly 
responsible including health and safety works.  

b. Sufficiency works – the addition of school places in either maintained schools or 
academies to ensure there is sufficient capacity to meet demand.  

c. Suitability works – to ensure schools have suitable accommodation  

d. Special Educational Needs and Disabilities (SEND) works – projects specifically 
intended to benefit pupils with SEND, whether at mainstream or special schools.  

 

2. The Council may fund sufficiency and SEND works at Academies and Free Schools 
as well as at maintained schools in order to ensure there are sufficient school 
places, and sufficient and suitable provision for SEND. 

 
Projects completed since 1st April 2019 

3. This section briefly summarises projects completed since 1st April 2019 which have 
added capacity to SEND provision across BCP:  

 

 

 

 



Provision 
Primary  

Need 

Spaces 

Filled/Crea
ted 

Age Cost 
Av. Cost per 

Place 

Date  

Opened 

Modular classroom 
extension to Riggs Unit 
at Malmesbury Park 

Primary School 

SLCN 12/8* KS1 
KS2 

£240k £30k 
September 

2019 

Base at Kingsleigh 

Primary subsequently 
became Longspee 
Ensbury Park Satellite – 
LEPS 

SEMH/ 
ASD 

13/10* KS2 

£583k 

£20k 

£58.3k 

£60.3k 

September 

2019 

September 
2021 

Linw ood Woodford 
satellite base at 

Somerford Primary 
School 
subsequently moved to 

Tw ynham Primary 

Various 17/20 KS2 

£50k 

£74k 

£2.5k 

£6.2k 

September 

2020 

September 
2021 

Winchelsea satellite at 

Magna Academy 
MLD 21/20* KS3 

KS4 
£234k £11.7k 

September 

2020 

Extension to Linw ood 
Springw ood campus at 
Heathlands Primary 

ASD 18/18 

KS1 
KS2 
KS3 
KS4 

KS5 

£500k £27.7k 
November 

2020 

Resource base at 
Manorside Academy 

SEMH 
/ASD 

10/10 
EYFS 
KS1 
KS2 

£31.5k £3.15k 
September 

2020 

Resource base at 
Broadstone Middle 

School 

SEMH 

/ASD 
14/15 KS2 

KS3 
£261k £17.4k 

September 

2020 

Winchelsea satellite at 
Old Tow n First School 

MLD 22/24 EYFS  
KS1 

£46k £1.9k 
September 

2020 

Mainstream + base at 
Cornerstones 

  KS3 
KS4 

£35k £7k 
September 

2019 

Mainstream + base at St 
Edw ard’s 

  KS3 
KS4 

£180k £18k 
September 

2019 

Winchelsea satellite at 
Canford Heath Junior 

School 

MLD 20/24 KS2 £75k £6.25k January  

2021 

Life Skills base at 
Winchelsea 

MLD 13/6* Post-16 £50k £8.3k 
September 

2021 

Longspee satellite at 
Bournemouth Learning 
Centre 

SEMH/ 
ASD 

40/54 KS4 
KS5 

£1,250k £23.1k January  
2021 

Total  200/209  £3,629.5k £17.4k  

 

5.  Some provisions appear overfilled (marked with * on the table). This is because the 
numbers have gone over original planned capacity, creating further provision. 

6.  A resource base provides necessary accommodation for a mainstream school to 
provide education to children with a specific category of special educational needs. 
A satellite is accommodation where a special school can provide education at 
another site, often within the site or building of a mainstream school. 

7.  A decision to create a satellite of Winchelsea School at Somerford Primary School 
was taken by Cabinet on Wednesday 10th February 2021. This project was paused 
when a range of issues were discovered on site associated with the condition and 
structure of the existing Somerford building. In addition, the “2021 Appreciative 
Inquiry into Inclusion Practice in BCP Schools” led by Anthony Douglas CBE, the 



recent Ofsted inspection of SEND provision in BCP, and the appointment of a 
Director of Education has prompted the commissioning of an updated SEND 
Strategy which will result in a programme of SEND capital works across BCP to 
improve inclusion practice.  

8.  The pausing of the Winchelsea Satellite at Somerford Primary School project was 
communicated to both schools in April 2021 to enable the scope of the project fully 
to take account of the new strategy. Senior officers led by the Director of Education 
have had discussions with governors and headteachers about the way ahead. It is 
important that the project at Somerford fits into the broader SEND strategy, and 
therefore that it should not proceed until that strategy has been developed, 
consulted on and adopted. This report therefore recommends that the establishment 
of a satellite at Somerford is formally deferred and put back to 2022-23 pending a 
future decision about the overall strategy for SEND and inclusion in BCP. 

Options Appraisal 

9.    SEND projects must be informed by the SEND strategy.  

Summary of financial implications  

10.  This report does not propose new projects so there are no direct financial implications. 
The capital programme under development will be of a size requiring Council approval. 
Any projects proposed for the financial year 2022-23 will be brought to the Council’s 
February annual budget meeting with full financial details.  

Summary of legal implications  

11.  This report sets out the current position of the capital programme. The recommendation 
to confirm the pause of the Winchelsea satellite at Somerford Primary School is required 
to defer the delivery of the project until the next school year. Any decision to initiate 
projects must be taken in accordance with the Constitution of the Council. 

Summary of human resources implications 

12. The commissioning of Children’s Services capital projects rests principally with the 
Director of Education staff within the directorate. This includes client-side project 
management. Technical project management is provided by or commissioned through 
the Council’s Asset Investment Team. The ongoing staffing of schools and academies is 
the responsibility of governing bodies and academy boards, with day-to-day 
professional leadership and management provided by headteachers and school staff. 
During the delivery phase of a capital programme additional technical staff, such as 
surveyors, may be required: such costs are generally capitalised.  

Summary of sustainability impact 

13. Any new project will take account of sustainability at the design stage as set out 
above. 

Summary of public health implications 

14. Children and young people with SEND may have associated health needs, and in 
some cases lifelong medical needs. The health needs of children and young people 
will be taken into account as part of the options appraisal and design works for any 



project. This would include, for example, the provision of hygiene and first aid 
rooms.  

15. The provision of outdoor play space and facilities for physical education will be 
considered as part of any project, as will the promotion of walking and cycling to 
school by the provision of appropriate facilities.  

16. An approach to the SEND capital strategy which enables more children to attend a 
school in their local community will reduce journey times and distances, and potentially 
reduce emissions.  

Summary of equality implications 

17. All proposed capital projects will be developed in accordance with the Council’s 
Equalities Policy. Children and young people with SEND often have a range of 
disadvantages, for example, economic deprivation. Better SEND provision is a means of 
mitigating these disadvantages and enabling children and young people to achieve 
more.  

Summary of risk assessment 

18. This report does not detail any new projects at this stage. However, the main risks and 
mitigations are set out below: 

a. Risk - project costs exceed the approved budget.  
    Mitigation - all projects will be based on a professionally conducted feasibility study 

that takes account of all relevant site and building data, and current market 
conditions in respect of materials and labour.  

 
b. Risk - the project is not delivered on time.  

Mitigation - all projects will have a professionally produced project plan setting out 

the timescale for critical products.  
 
c. Risk - the project is not delivered to the quality expected.  
    Mitigation - all projects will have a clear specification in terms of service outcomes 

(usually defined within Children’s Services), and technical specifications (usually 
defined within the Asset Investment Team)  

 
d. Risk - the project does not deliver facilities that are required.  

Mitigation - all projects will have a business case that clearly sets out the rationale 

for the project and the results that are expected from it.  
 

e. Risk: there is not a clear understanding of the respective responsibilities of the 

council and academy trusts in the delivery of a project on an academy site.  
Mitigation: a development agreement, or memorandum of understanding, or “letter of 

comfort” will be produced for every such project as appropriate to ensure 
responsibilities are understood and agreed.  

 



f.  Risk - an unexpected event such as a major storm or flooding leads to unforeseen 

capital costs.  
Mitigation - some condition funding is reserved for reactive maintenance. In extreme 

circumstances funds are vired from other capital budgets. Insurance.  

Background papers 

None 

Appendices   

None  


